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PURPOSE:

To help subgrant%rom

completing application to ¢losing
out the project.

To avold common mistakes



The JJDP Act
1st Federal Legislation omJuvenile
Crime created In 1974 |

To strengthen accountability,
rehabilitation, and prevention of
delinguency for juveniles either at risk
or already In the system



Funding Depends On State’s Compliance
of 4 Core Requirements of JJDP Act:

— Deinstitutionalization of Status()%s - DSO

— Sight and Sound Separation
— Jail Removal

— Disproportionate Minority Contact - DMC



35 Purpose Areas

— Direct Services
Prevention, Intervention, Afterca

— Juvenile Justice System Improvem

Projects are funded
— Based on availability of Federal funds

— Prior project’s performance

— Maintaining sustainability or increasing
Year 1’s Goals and Objectives



TITLE V

Delinquency prevention efforts initiated by a

prevent youth from entering the juvenileYlistice system.

Only federal funding source solely dedicated to
delinquency prevention

Funds must be for at-risk juveniles to "prevent" them
from entering the juvenile justice system or "early
Intervention" programs for juveniles with first-time and
non-serious offenses to keep them out of the juvenile
justice system. 6



Must have a Community Coalition

— 15-21 members
Reflect Community Profile
At least one youth under 21
Parent/Guardian(s) With Juvenile J

— Develops 3-Year Plan

g ids

Funding — 36 months max
— 50% match requirement (cash and/or in-kind)

18 Purpose Areas



JUVENILE ACCOUNTABILITY
BLOCK PROGRAM (JABG)

To reduce juvenile offendingm

accountability-based initiatives focused on.both
the offender and the juvenile justice system

A way to combat delinquency and improve the
quality of life In communities



Must have a Juventle Crime Enforcement Coalition

— Representation From Law Enforcement & Local Agencies
( If Appropriate )

Develop a Coordinated Enforcement for reducing
juvenile crime

$10,000 minimum per eligible project

10% cash match of total project (50% for construction
projects)

17 juvenile justice system related purpose areas



DISTRIBUTION OF FUNDS

JIDPand TITLE V
— Determined on a formula based on State’s
population and crime data \

— State passes funds to Local Law Enforcement
Planning Districts on same formula with adjustments
for rural and urban parishes

JABG

— Formula reflects juvenile justice expenditures rather
than law enforcement expenditures
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JIDP FUNDS

— Local Law Enforcement Planning Districts
— State Level

TITLEV
— Local Law Enforcement Planning Districts

JABG
— State Level Only
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WHO ARE ELIGIBLE RECIPIENTS
JJDP
— Units of general local governme
— Non profit organizations that providesgirect services

— Indian tribal units that perform law enforgeément and
agrees to comply with JJDP Act requirements

Title V
— Units of general local government

JABG
— Units of local government or State agencies
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APPLICATIONS

Can be downloaded at www.lcle.la.gov

JIJDP and Title V
— Hard Copy DIRECTLY to District Office ™%
— District office will mail application/corrections t@ LCLE
— ONLY State Level projects mailed directly to LCLE

JABG
_ Hard Copy DIRECTLY to LCLE

Do NOT fax or email application or application
corrections to District Office or LCLE
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http://www.lcle.la.gov/

ADDITIONAL COSTS
JIDP - NO Match

TITLEV -50% Cash or In-Kineh. Match

— $10,000 (federal funds) X 50% = $5,000 {teguired match)
Total Project Cost is $15,000 ( $10,000 + $5,000)

JABG - 10% Cash Match of Total Project Cost
— Except New Construction — 50% Cash Match

$10,000 (federal funds) /9 = $1,111 (required match)
Total Project Cost is $11,111 ( $10,000 + $1,111)
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BUDGET SECTIONS

Summary MUST EQUAL Budget Pages

Personnel = “Hired” Personnel

— Must include job descriptions with edt
experience and salary range and resume
position

ation, work
foneach

Fringe Cannot Exceed 30% of Salary

Travel MAY Cover Project Travel
Restricted to ONLY to Persons Listed in Personnel

Follow State Travel Regulations unless agency policy is
more strict.
15



Equipment
— 2 or more life expectancy years and not
consumable regardless of c

— Computer questionnaire for cormptlters AND
software ‘

— Procurement Method

Supplies

— Basic Supply Allowance ( general office
supplies $50 per month / $600 per year )

— Supplies for juveniles must be listed
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Contractual
— LCLE’s contract ONLY

— Hourly rate should be most cost-effective to
obtain services

— Federal maximum allowance $56.
— Method of Procurement

Construction (JABG ONLY)

Other Direct Costs

— Must be pro-rated
— Must show calculation used
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WHAT Is the problem and
HOW will the project address it?

PROBLEM: \
— Be specific & concise

— ldentify Community Resources
— Provide CURRENT Data

GOAL:
— What the project will ACHIEVE
— BRIEF concise statement
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OBJECTIVES

— At least 2 MEASURABLE Statements

Something the project will acCemplish within a
certain time frame

Must include a baseline ( number)

ACTIVITIES:

— What activities / services will be provided to achieve
goals and objectives
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METHODS

When are services provided

— Day of the Week, Time ofﬁy\

What is the referral process

How long Is the youth eligible to participate

Project Format
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PRIOR RESULTS

Continuation Projects ONIY\

Must state OJJDP Performance
Measurements provided In previous project
with numbers and percentages

What Worked — What Didn’t
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DEMOGRAPHICS

Must provide brief description of the area being

served, (e.g., Parish, City)
— Include population, rural or urban, etey

Youth served

— Estimated youth to be served (MUST equal the
number of youth stated in objectives)

— Age, gender, ethnicity = estimated youth served
— Primary status of youth population being served
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PERFORMANCE
INDICATORS

Use OJIDP’s output and ON
measurements

— Need only state OJJDP’s statement
No data required at application time
Data provided in quarterly progress reports

OJIDP’s Performance Indicators can be obtained
from LCLE staff or www.ojjdp-dctat.org
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http://www.ojjdp-dctat.org/
http://www.ojjdp-dctat.org/
http://www.ojjdp-dctat.org/

DMC - JJDP REQUIREMENT

Istrict MUST allocate
rd DMC project

Each law enforcement planning
a minimum of 20% of allocation to

Eligibility determined by DMC data collected

Addresses Criminal Justice Contact Points

Arrest Court Referral Diversion

Detention Court Filing Delinquency

Probation Confinement Transfers to Adult
Court

Can use Title V funds
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DISSEMINATION OF REPORTING
Data

— Who collects, who evaluates, who tigtermines if
strategy needs improvement

Who receives a copy of the data

-~ MUST STATE “ LCLE will receive QPR’s and
Expenditure Reports ™

MUST provide a copy of evaluation forms
— The form is a useful tool

— Helps to determine if youth & parents are satisfied with
services and activities
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COLLABORATION &/ OR
PARTICIATING AGENCIES

(JJDP, TITLE V ABG )
Who else will provide support / serviges to the
project

Memorandum of Understanding OR Letters of
support

— MUST state their role in the project,
not just state they support the project
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CONSTRUCTION
(JABG ONLY)

Brief outline of tasks

Explanation of required construction
and / or construction work plan

50% cash match required for construction

10% cash match for renovation / repair
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RESOURCES, CONTINUATION
OF PROJECT & AUDIT

RESOURCES
— List other resources available to the lect

CONTINUATION OF PROJECT

— Explain how the project will be continued after
Federal funding ends

AUDIT

— Dates of last audit if agency spends $500,000 or more
In ALL Federal funding for year being audited
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CERTIFICATIONS

Applicant Agency’s Autherized Official
MUST sign: \

— Certified Assurances
— Criminal Penalties

— Certifications Regarding Lobbying, Debarment,
Suspension and Other Responsibility Matters,
and Drug-Free Workplace Requirements
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OTHER TITLE V & JJDP
CERTIFICATIONS

JIDP \
— Certification of District Director

Title V

— Certification of Match
— Certification of District Program Director
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OTHER JABG CERTIFICATIONS

JABG

— Agreement & Intention To Apply BG Funding

Jurisdiction Coalition — Qualifying jurisdiCtiomy(parish
and/or cities)

Regional Coalition — 2 or more parishes and/or Cities
— Signatures of ALL participating members

— Certification of Match

— Certification of Program Income

il



COMMON MISTAKES

Project Director and FinanciahOfficer
CANNOT be the same individua

CCR Registration needs update -

.CCL.0V

Budget items and totals do not equal

Job descriptions / resumes not included
Evaluation forms not included

FAX Signature or Signature not in BLUE Ink
Using an OLD application form
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http://www.ccr.gov/

ISSUANCE OF AWARD

MUST HAVE CURRENT DUNS & CCR
REGISTRATIONS

Non-profit Organization — must be “Active:and Tn
Good Standing” with LA Secretary of State’s
Commercial Division

Application is complete in all aspects with correct
signatures
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QUARTERLY PROGRESS REPORTS
DUE TO LCLE 15 days after the quarter and

project end date
Can be found non-compliant for lack*@fireports

and subgrantee can risk continued funding

JJDP and Title V — mail to law enforcement
planning district or LCLE If state level project

JABG — mail directly to LCLE

Faxes and Emails are not accepted
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Table 1

— List only the NEW youth that entered during
reporting period

— If no new youth were served, checRaNO

Table 2
— List the youth carried over from previous quarter
— Add new youth from Table 1

— Deduct youth that completed the project and those
that left for other reasons

Deduct these youth from total youth served to
obtain the carry over for the next reporting period
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Table 2
Use to track progress of project to ensure goals and

objectives are being reached

Oct-Dec | Jan-Mar July - Sept
Carried Over 15 16 26
New youth 10 15 12 10
Total served 25 31 26 36
Completed 9 12 0 15
Successfully
Termination 0 5 0 1
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MUST INCLUDE

— CURRENT SUBGRANT NUMBER

— Goals and objectives
Explain why not achieving

— OJJDP Performance Measurements
Data reported as required by OJJDP

— Explain all services/activities provided during
reporting period

— Provide any articles published and other
Information promoting the project

91



REPORT MISTAKES

Late

Missing/Incorrect Signature - Not origi
Incorrect Subgrant Number
Incorrect Reporting Period

Missing data — Data not reported as required by OJJDP

38



Award Acceptance

—Validate
Project Title
Start/End Date
Federal/Match/Total Funds
Designated Officials

39






Award Acceptance

Review Special Conditiens
— Standard Conditions
60-90 Days Operational

Compliance with Application Certified
Assurances

Federal Fiscal Year
On-line Guidance

A-133 Audit Requirement
ACORN
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Award Acceptance
Review Special Conditions

— Project Specific Conditions
Title V — 36-Month Limitation
Personnel

Equipment Inventory
Travel Regulations

— Hold Funds Special Conditions
Contracts
More detail on an approved category
Prior project finalization
Prior approval required

42









Award Acceptance
Authorized Official’s Signature
— First Page
— Last Page

RETURN AWARD AND SPECIAL
CONDITIONS WITHIN 15 DAYS

OF RECEIPT
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REPORTING COMPLIANCE

Progress Reports |
Expenditure Reports |
Adjustment Requests

Other Requirements

Sub-recipient Guidance
www.lcle.la.gov

46



Expenditure Reports
DUE TO LCLE 15 DAY Sxafter the
Reporting Period pre-printed or\gge form

Reporting Cycle-Monthly/Quarterly

—40k or less defaulted to quarterly with a
choice to report monthly

— Over 40k monthly reporting mandatory

47






Expenditure Reports

Common Mistakes +
— Expenditures over the aIMlO%
budget category deviation / adjUsStment

required
— Expenditures reported incorrectly
Incorrect Category
Too Much/Not Enough Reported
Unapproved costs
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Expenditure Reports

Common Mistakes |
n (If appm

— Federal/Matc
under/over re

norted

— Signed by someone other than
designated Project Director/Financial

Officer

— Balances Reported as Un-liquidated

Obligations
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Expenditure Report
Correcting Mistakes

~
Using Using
Mistake Revised Report Next Report
Expenditure Exp # changes Expenditures for

current reporting +/-
amount of correction for
prior period in each
category

Category
Error Period- last day of

month/quarter being corrected

Use net figures of $$
reported in category +/-
amount of correction for the
category
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Expenditure Report
Correcting I\/Iis{akes

Using Using
Mistake Revised Report Next Report
Federal / Exp # changes Federal/Match
Match Expenditures for current

Expenditure

Period- last day of
month/quarter being corrected

Use net figures of $$
reported +/- amount of
correction

reporting +/- amount of
correction to
Federal/Match charged
In prior period




Expenditure Reports
Un-liquidated Obligations

Obligations (valid purchase owuisitions)
made by the project end date, but have het been
liguidated (paid) by the end date

— 90 days or less to liquidate

— Project will be required to report status of obligations
monthly, if project is on a quarterly expenditure
reporting cycle
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Adjustment Requests
Submission is required when a change In

the currently approved project has
occurred.

No less than 30 days prior to project end
date

Expenditure Reports and Progress Reports
current

Must be signed by designated Project
Director or Financial Officer

54









Adjustment Reguests

Budget ‘
Personnel \
Project Period

Designated Officials

Goals/Objectives
Other

57



Adjustment Requests
Budget Changes

Know amount of expenditure%tly reported
Justification for the change
— Show calculations

— Itemize additions

— Reason for the excess/deficit that caused the
need for adjustment
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Adjustment Requests
Personnel Changes

Attach Adjustment Page 3 — m from

website
Include résume

New project-funded position- include agency-
approved job description

59



Adjustment Request
Project Period

Will this change affect a contm project?

Extensions-Are there enough funds available to
support an extension?

Shortening project-How were funds used Iin a
shorter time frame?
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Adjustment Request
Designated Officials

Provide contact informaMnew
official

—Name

— Address

—Phone & fax numbers
— Email address
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Adjustment Requests
Designated Official

Non-Profit Sub-recipient: If Mesolution
IS required to appoint the new official;jattach a

copy of it to the adjustment.

If the designation does not require a board
resolution, state In the adjustment how It Is
designated.
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Adjustment Requests
Other Changes

Budget Category Line Items
— Type/cost of equipment/supplies chang€sywithout
affecting budget category total |

— Changes within a budget category occur thatwill not
affect the budget category total

— Contact information of a currently approved designated
official changes

— Sub-recipient/Implementing Agency address changes
New vendor location form may be required
Has EFT information been updated with OSRAP?
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RE - CAP

Check LCLE’s website for current forms
— www.Icle.la.qov

Project Director or Finance Officer can e same and
either can sign Expenditures and Subgrant Adjustments

Use LCLE provided forms
Submit reports by due dates prescribed

District level projects must submit directly to local law
enforcement planning district

State level projects must submit directly to LCLE

64


http://www.lcle.la.gov/

QUESTIONS




CONTACT INFORMATION

Louisiana Commission on Law Enforcement
602 N. 5t St,, 1st Fl

PO Box 3133
Baton Rouge, LA 70821-313:

www.lcle.la.gov

JABG PROGRAM  Opal West
Juvenile Justice Programs Manager
225.342.1833
225.342.1846 (fax)
opal.west@Icle.la.gov

JIJDP, TITLE V Kathy Guidry
PROGRAMS Criminal Justice Policy Planner
225.342.1829
225.342.1846 (fax)
kathy.quidry@lcle.la.gov 66
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CONTACT INFORMATION

Louisiana Commission on Law Enforcement
602 N. 5t St,, 1st Fl

PO Box 3133
Baton Rouge, LA 70821-3133

www.lcle.la.qov

FINANCIAL Tanya LaPorte

REPORTS Grants Reviewer Manager
225.342.1737
225.342.1846 (fax)
tanya.laporte@Icle.la.gov

Martha Addison

Grants Reviewer
225-342-1574
225.342-1846 (fax)
martha.addison@Icle.la.gov



http://www.lcle.la.gov/
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